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Introduction
Since 2008 the Cathedral Quarter Trust and its predecessor 
the Cathedral Quarter Steering Group have been driving 
development of Belfast’s cultural quarter. Legislation for 
Business Improvement Districts in NI was in the pipeline 
for a number of years and was fully enacted in 2014. 
This created the opportunity for CQT to propose a BID 
partnership for businesses, institutions and organisations 
based in the area. Within the past few months Ballymena, 
Newry and Belfast One BIDs have succeeded at ballot and 
will invest over £8ml in their respective areas over the next 5 
years. We look forward to being part of that successful story.

The proposed Destination CQ BID area extends to Smithfield 
& Union, Corporation Square and the River Lagan. It is 
the creative and cultural heart of Belfast, distinguished 
by streetscapes and buildings whose scale and purpose 
evoke the past. Sitting alongside some of the city’s boldest 
new developments, Cathedral Quarter is a leading 
destination for culture, tourism, enterprise and learning.  Its 
mix of arts, heritage, business, hospitality and education 
offers a dynamic and genuine experience of historic and 
contemporary Belfast for residents and visitors alike.  

• Landmarks and leading institutions such as the 
Cathedral, Central Library and the MAC are 
complemented by venues, galleries, museums, 
businesses and organisations, service providers, 
hospitality and leisure so that the Cathedral Quarter 
area is emerging as a destination in its own right;

• Ulster University’s new Belfast Campus will welcome 
15,000 students, faculty and staff by 2018;

• Belfast’s most vibrant area for dining and socialising 
includes 40 of the city’s best restaurants, pubs, clubs, 
and cafes and 4 highly-rated hotels that appeal to 
visitors seeking a modern, vibrant and sophisticated 
experience;

• The area is recognised as a centre for creative 
production in the visual arts, music, theatre, dance and 
digital media, and a burgeoning innovation district with 
proximity to Belfast’s most creative institutions, firms 
and people; 

• It has evolved as a networked community for 
information-sharing and a welcoming atmosphere for 
entrepreneurial and growing businesses.

What is a BID?
• A Business Improvement District (BID) is an exciting 

and empowering opportunity for businesses and 
organisations within an area to manage and improve 
their trading and working environment to enable 
growth and prosperity;  

• Stakeholders jointly invest in projects and services for 
positive change that are additional to services covered 
by business rates;  

• Proposals are published in a business plan which is 
voted on by the businesses and organisations in the BID 
area;

• A BID is funded through the BID levy, which is a small 
percentage of a stakeholders’ rateable value. Once a 
ballot is successful the BID levy is binding for all eligible 
stakeholders; 

• Most BIDs are governed by a board made up of BID levy 
payers representing the BID area;

• Governed by legislation to ensure fairness and 
transparency, a BID is created for up to a five year 
period following a successful ballot. If they wish to 
continue they must go through a renewal ballot process 
to secure another BID term of up to five years. 

BID benefits
• There are now over 200 BIDs in the UK and the 

demonstrated average return for every £1 invested is 
£3;

• BIDs raise additional income on top of the BID Levy 
through income generation activities, securing grant 
funding or from contributions to the Business Plan from 
outside bodies. The average additional revenue raised 
across BIDs in the UK is about 25%;

• A BID unifies stakeholders to work toward revitalising an 
area and enabling it to compete more effectively;

• BIDs give local stakeholders a strong voice.

“The synergy between 
businesses, arts and education 
has huge potential to contribute 
to Belfast’s cultural and 
economic future. By obtaining 
Business Improvement District 
status, we will work together to 
invest in our area and make a 
real difference.”
PAUL MCERLEAN, MCE PUBLIC RELATIONS 
AND CHAIR, CATHEDRAL QUARTER TRUST 

“Cathedral Quarter’s 
attractive cultural and 
creative offering appeals 
to visitors seeking to 
enjoy a lively, vibrant 
and sophisticated city 
break experience.  The BID 
provides an opportunity to 
bring local stakeholders 
together in a unique way to 
enable the area to further 
develop its high quality 
visitor offering.  Tourism NI 
looks forward to working in 
partnership with the BID to 
help ‘Destination CQ’ reach 
its full potential as a key 
tourism area for visitors 
to Belfast and Northern 
Ireland.”  
JOHN MCGRILLEN - CHIEF EXECUTIVE 
OFFICER, TOURISM NORTHERN IRELAND
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Your BID
Putting the Destination CQ BID 
in context
• Festivals and events attract over 400,000 people 

annually;
• The Cathedral, The MAC and Central Library attract 

over 550,000 visitors annually;
• Ulster University growing to 15,000 students by 2018;
• The 600+ stakeholders within the proposed BID area 

currently employ around 4000 people – a number that 
will likely increase significantly as new developments 
are completed;

• On an average weekend evening 4000-5000 people 
enjoy a night out in the area’s restaurants, pubs and 
clubs;

• Area hotels offer 357 rooms with 55 more planned for 
2016. Hundreds attend weddings, conferences and 
other gatherings.

Over the next 5 years the Cathedral Quarter area will 
benefit from:
• Ulster University’s new Belfast Campus growing to 

accommodate a major influx of students and faculty;
• Large-scale development of student housing and 

related services and amenities;
• Belfast Streets Ahead Phase 3, public realm 

improvement scheme including redevelopment of 
Cathedral Gardens;

• Super-connected City programme for high-speed 
broadband; 

• New grade A office development such as the adjacent 
City Quays;

• Wider Belfast Tourism Strategy will position Cathedral 
Quarter as an asset for the city.

Taskgroup
A volunteer Taskgroup representing leading institutions, 
businesses and organisations, various sectors and locations, 
has come together to explore options for the Destination 
CQ BID. For details of who is participating and how you can 
get involved go to destinationcq.com

Destination CQ BID objectives
To join forces to make the Cathedral Quarter area a better 
place to work, study, visit and do business throughout the 
year by:
• Supporting and enhancing cultural activities;
• Improving the trading environment by enhancing the 

public realm and creating a welcoming atmosphere for 
clients, staff, visitors, audiences and students;

• Promoting local businesses and events;
• Retaining talent by creating opportunities for graduates 

and entrepreneurs;
• Working in partnership to drive down costs and shape 

the future of our area;
• Growing our evening economy further and developing 

out daytime offering to increase visitor footfall, dwell-
time and spend.

“I think the BID will be very 
good for all of us. It will give 
us an excellent  opportunity to 
collectively take ownership and 
help shape the future of the 
Cathedral Quarter area.”
LAURENCE BURRELL, THE WICKER MAN 

“A successful cultural quarter 
enhances Belfast and NI. What 
we have in Cathedral Quarter is 
good. The challenge is how do 
we harness and develop it to 
its full potential?”
TREVOR RINGLAND, MACAULAY & RITCHIE 
SOLICITORS

“Over the past 15 years, I have 
seen Cathedral Quarter grow 
from a state of neglect and 
near dereliction into Belfast’s 
most vibrant shared space 
filled with arts, culture and 
a great nightlife.  The BID 
represents our best chance to 
shape the future and ensure 
that we keep this area special 
through times of challenge, 
change and opportunity”
WILL CHAMBERLAIN, DIRECTOR, BELFAST 
COMMUNITY CIRCUS SCHOOL
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• New opportunities for civic and cultural engagement;
• New business opportunities through markets, pop-up galleries and shops, embracing 

and accommodating the new student population;
• Branding and promotion as the cultural, knowledge and media heart of the city to 

position the area as a lively urban destination with a distinctive sense of place and to 
attract more visitors; 

• Stronger promotion of local amenities, services and businesses; 
• More attractive, safer and cleaner environment; 
• Improved public realm to bring out the distinctive character of the area;
• Improved access through gateway features, signs and pedestrian routes highlighting 

the assets, places of interest and businesses; 
• Strong and supportive network within the area;
• Cost reductions through collective purchasing.

“In such an eclectic area as Cathedral 
Quarter, where street magicians mix 
with magistrates, aspiring musicians 
with accountants, publicans with 
priests, emerging student life with 
well established family businesses 
- Cathedral Quarter BID will work to 
ensure the Quarter excels as a place to 
work, a place to do business, a place 
to shop and a place to visit.”
LES HUME, DAWSONS MUSIC 

“With this BID we have a 
collective opportunity to drive 
real change in our Quarter 
and ensure that our diverse 
population has the secure 
environment, stimulus and 
voice it deserves.”
IAIN LUNDIE, FITCH CHARTERED 
ACCOUNTANTS

What a ‘Yes’ vote will mean for the Destination CQ area

“I welcome this opportunity 
for us to work together with 
our neighbours to create an 
attractive service offer for 
all coming to the Cathedral 
Quarter. I am delighted that 
Belfast Central Library will be 
playing a part in this initiative.”
MANDY BRYSON, LIBRARIES NI 
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Case Studies
There are over 240 BIDs set up in the UK and more than 
1,500 BIDs across the world.  Follow the links to see some of 
the interesting initiatives BIDs have introduced in their areas.

Heart of Manchester BID and Northern Quarter BID
CityCo runs the Heart of Manchester BID and works in 
partnership to enhance Manchester’s independent business 
and cultural neighbourhoods. http://cityco.com/projects/;  
Initiatives include markets, ‘after hours’ cultural events 
and students working with studios, venues and businesses 
in a novel and dynamic form of teaching and learning, 
culminating in a city-wide arts festival.
http://cityco.com/project/northern-quarter-projects/

Waterloo BID
Waterloo Food Festival
The annual Waterloo Food Festival that started as a week 
of activities in 2013 and evolved into a month-long Festival.    
http://www.waterlooquarter.org/news/waterloos-favourite-
gastronomic-extravaganza-is-ready-to-return

Packed Lunch
A range of free and low-cost lunchtime activities designed 
to improve staff retention and help employees get healthy:  
http://www.waterlooquarter.org/services/packed-lunch

Bath BID
The Great Bath Feast 
Started in 2012 to boost trade, the event provides a 
framework to enable restaurants and leisure business 
to gain maximum exposure and promotion. http://www.
bathbid.co.uk/promoting/the-great-bath-feast/

Camden Town BID
An initiative for weekday evening security patrols 
raised awareness with the local authorities and resulted 
in an increase in police presence and significantly 
reduced incidents.  http://camdentownunlimited.com/
projects/#cutting-crime

Apps & Websites
Many UK BIDs offer a free smartphone app and website 
featuring interactive maps, detailed event listings, 
promotions and providing locals with exclusive offers. 
http://www.mi-edinburgh.co.uk/
http://www.bathbid.co.uk/promoting/the-official-bath-app/
http://ballymenabid.com/news/4583436398/tags/Mi%20
Ballymena
http://www.norwichbid.co.uk/promoting-norwich/discover-
norwich/

Heart of London BID
The Heart of London BID has recycled 171.5 tonnes of waste, 
successfully preventing release of 362 tonnes of CO2. http://
www.heartoflondonbid.london/managing-the-streets/
recycling/

National BID Buying Group
The BID Buying Group is the combined buying power of 
the 10,000 members within the UKs 200 formal BIDs http://
www.meercatassociates.com/latest-news/63-the-national-
bid-buying-group.html

For more information on these and other examples of what 
BIDs can achieve, go to www.destinationcq.com/casestudies

Project for Public Space 
More interesting ideas can be found at Project for Public 
Space:  www.pps.org  
Of particular interest may be examples of low-cost projects 
from around the world, many involving the arts, that have 
successfully brought public spaces to life 
http://www.pps.org/reference/lighter-quicker-cheaper/
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Your Vote
The Destination CQ BID will only go ahead if businesses 
vote ‘yes’ during the ballot period. The ballot will be carried 
out independently of the BID organisers. You will receive a 
full copy of the BID Business Plan in February 2016, followed 
by ballot papers in March 2016. 

For a BID to be successful, the vote must meet conditions 
laid out in the NI legislation:
• At least 25% of the eligible ratepayers entitled to vote 

must cast ballots; 
• Over 50% of businesses that vote, must vote in favour of 

the BID; 
• Those voting yes must represent a greater total rateable 

value than the ones that vote no.

Perception Surveys
It is critical that we understand your priorities for your 
business, your staff and your clients, customers, visitors, 
audiences and students when building the BID Business 
Plan for the next five years. Extensive surveys were carried 
out in the spring of 2015 to gauge opportunities and areas 
of common interest and concern.

You said Cathedral Quarter has a significant impact on 
Belfast and is a great place to do business
• Over 60% feel that being based in and around the 

Cathedral Quarter is an advantage and helps attract 
clients, customers and employees;

• 80% are optimistic about the future of their business or 
organisation in general. There are concerns, however, 
about increased rents and further harsh cuts to public 
support for cultural and charitable activities.

What Can We Do to Improve the Area? 
You ranked cultural events and activity as most important 
to future improvement of the area, followed closely by 
marketing and promotion, public realm improvements, 
safety and security, and accessibility.

You said the area would benefit from more Events and 
Cultural Activity
• 87% of respondents rate the existing range of events 

and cultural activity in Cathedral Quarter as good or 
very good. Over 70% want to see more and 65% say the 
atmosphere and publicity generated is important or 
very important to their business or organisation. 

You said the area would benefit from more Marketing 
and Promotion
• Over 65% feel that marketing and promotion of 

Cathedral Quarter as a destination is helpful to them, 
but only 45% report using Cathedral Quarter in their 
branding. 72% feel that Cathedral Quarter would 
benefit from more marketing and promotion.

By contrast, fewer than 50% rate the public environment, 
safety and security, public access, and visitor information 
as good or very good.  Overall these areas were not 
considered quite as important as cultural activity and 
marketing in improving the area, nonetheless you indicated 
there was much room for improvement.

You said the most important areas to address to improve 
safety and security are anti-social behaviour and 
property damage
• Security in the area is ranked 4th as an overall priority 

but is a top issue in some parts of the BID area and at 
certain times;

• 95% cited prevention of anti-social behaviour and 
property damage as most important to improving 
safety and security, facilitated by CCTV coverage; 

• Public information supporting public perception of 
safety is also very important. 

You said improved Visitor Signage and Wayfinding are 
most important to improving accessibility 
• 93% considered visitor signage and wayfinding most 

important to improving accessibility;
• Availability, and pricing of car parking, and 

pedestrianisation of key routes were also important.

You said better management of Trade Waste and Litter 
are most important to improving cleanliness.
• 95% considered management of Trade Waste and Litter 

as most important in improving the public environment;
• Street cleaning and maintenance of street lighting are 

also very important.

“Marketing and place promotion will be important for 
attracting students to Ulster University. The CQ area has 
enormous potential and provides an interesting and inspiring 
environment for the Ulster University Campus to flourish and 
contribute to the dynamic of the Cathedral Quarter.”   
PROFESSOR ALASTAIR ADAIR, PRO VICE CHANCELLOR, ULSTER UNIVERSITY

Timeline
May
Survey

June
Taskgroup

August
Newsletter & Fact Sheet

September
Consultations & Workshops Phase I

November
Outline Business Plan

December
Consultations & Workshops Phase II

2015



Your Investment

BIDS are funded by stakeholders within the BID area. 
A successful BID vote will enable Destination CQ 
stakeholders to contribute a levy based on 1.5% of the 
rateable value of the property they occupy. 
The table below gives an indication of what your BID levy 
would be:

How will this affect me and my 
business or organisation?
• As a property tenant or owner-occupier in the 

Destination CQ BID area, you will be formally included 
in this Business Improvement District if the property you 
occupy has a rateable value of £1500 or over;

• In the case of unoccupied property the owner will be 
responsible for the levy;

• The BID levy is different from business rates and will 
apply equally across all stakeholders irrespective of 
any exemptions from business rates. You will be liable 
for the BID levy regardless of whether or not  you pay 
business rates.Rateable 

Value
Maximum 
Annual Levy

Maximum Daily 
Equivalent Costs

£7,500 £113 31p

£15,000 £225 62p

£25,000 £375 £1.03p

£50,000 £750 £2.05p

£100,000 £1,500 £4.11p

£500,000 £7,500 £21

£1m £15,000 £41

How will the BID Levy be spent?
Baseline Service Agreements
We are establishing baseline service agreements which 
set out the agreed levels of service supported by business 
rates and provided by statutory and other service providers 
for environmental health, cleansing, lighting, policing and 
security, road and maintenance, car parking, public realm 
and parks, business licensing and regulation, and city centre 
promotions. These agreements will be made public and will 
enable the BID to ensure that all activity supported by the 
BID levy will be over and above what is covered by rates.

January - February
Consultations & Workshops cont’d

25 February
Business Plan Distributed

January - February
Consultations & Workshops cont’d

3 March 
Ballot opens

14 April
Ballot closes

15 April
Results Announced

By voting ‘YES’ to the new Destination CQ Business 
Improvement District, stakeholders in the area will raise £1.5 
million over 5 years to deliver significant improvements. 

BID Themes
Outline proposals for BID projects and services are 
grouped in this Outline Business Plan discussion 
document under four themes:

Create: Enhancing the trading environment through 
BID-supported initiatives and pilot projects

Celebrate: Making the most of our cultural assets 

Invite: Encouraging broad participation through 
branding, marketing and promotion, and an 
understanding of the range of target markets including 
local communities and visitors

Inspire: Support stakeholders through collective 
purchasing, advocacy, investment and stimulation of 
growth

2016

The Taskgroup will publish a full Business Plan with more 
details as part of the BID ballot process. If successful the BID 
will develop action plans for each area within the Business 
Plan. On average throughout the UK, BID overheads are 
approximately 20% of the levy including collection costs.



Create
5-yr expenditure - £530,000
Clients, visitors, audiences and employees are attracted to 
places that are vibrant, interesting, safe, clean, and easily 
accessible.  Beyond the basic management, policing, 
upkeep and cleansing of the public spaces and footpaths 
covered by business rates, the BID will leverage its 
resources to enhance the trading environment through new 
initiatives and projects.

Placemaking
You said our Public Realm Realm and Public Space needs 
work!
The Destination CQ BID area has the largest concentration 
and variety of public space in the city centre serving as 
gathering places, event spaces, gateways and links. The BID 
will:
• Improve access points and create a sense of arrival and 

welcome by developing attractive gateways to the area 
with strong links to other parts of the city and that tell 
the story of the area;

• Animate the public realm by introducing activities such 
as markets, pop-up shops and galleries; 

• Develop new events that will attract visitors to the area 
throughout the year such as outdoor exhibitions, Public 
Art  and installations, competitions, walks and talks and 
other activities; 

• Facilitate public use through enhancements such as 
banners, distinctive lighting and street furniture;

• Monitor the use and management of our public realm 
to ensure that services are being delivered where and 
when they are needed for public safety and enjoyment.

Safety and Security
Although generally considered a low-crime area, anti-social 
behaviour and property damage are concerns in some 
places and at certain times. Hundreds of employees arrive 
at and leave their places of work between 10pm and 6am 
without access to public transport or adequate parking 
facilities, often at the same time that many hundreds more  
are enjoying a night out or making their way home. The BID 
will:
• Work with public and private car park operators to 

ensure safe and affordable facilities;
• Work with the PSNI and private security provision to 

facilitate information-sharing and coordination of CCTV 
coverage and patrolling;

• Investigate opportunities to increase CCTV coverage, 
response and patrols. 
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Environment
The majority of you said the public environment was poor 
or very poor. With increased use comes the need for more 
and better management of litter, trade waste and general 
cleansing.  The BID will: 
• Facilitate more efficient and effective cleansing and 

maintenance services by coordinating and informing 
service providers, stakeholders and the public and 
through collective purchasing of new services;

• Provide additional services where needed for improved 
waste storage, litter removal and cleansing.



Celebrate
5-year expenditure - £265,000
You told us you value Cathedral Quarter’s cultural assets 
and identity as important to your business and your city. 
Cathedral Quarter’s venues, galleries, museums, artists and 
creative organisations are central to its identity as Belfast’s 
cultural quarter and drive the creative and cultural economy 
of the area. The knock-on effect for hospitality, tourism 
education and other business is significant. But, as we know, 
our cultural core is particularly vulnerable to budget cuts 
and rising costs. We want to ensure Cathedral Quarter’s 
cultural offering is as robust as it is distinctive. The BID will 
work closely with cultural providers in the area to:

• Enhance and support the cultural offering;
• Build on existing well-established events and cultural 

activities; 
• Identify gaps and opportunities for further provision;
• Facilitate coordination, planning and communication of 

cultural activities to raise public awareness; 
• Support further creative clustering by attracting new 

and complementary creative businesses that will 
enhance the cultural quarter.
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Invite
5-year expenditure - £240,000
We have many great stories to tell. A robust marketing 
and communication strategy will showcase and focus on 
Cathedral Quarter’s cultural, retail, leisure and commercial 
assets.

The BID will:
• Establish a brand with clear positioning, image, 

message and identity that tells the story of the area as 
the cultural, knowledge and media heart of the city;

• Develop a promotional strategy with a differentiated 
range of marketing initiatives and targeted campaigns 
to celebrate our distinctive offer and support the variety 
of services and businesses;

• Partner with Visit Belfast, Tourism NI and others to 
promote the area beyond ‘greater Belfast’;

• Provide information to visitors and the local public 
through maps, newsletter,  integrated website, and 
social media platforms;

• Investigate options to provide free WiFi to visitors and 
mobile phone apps to give businesses and customers 
up to date coverage, profile and information; 

• Assist local businesses and organisations that attract 
tourists and visitors to provide tourism ambassadors, 
welcome volunteers and stewards;

• Partner with local organisations to facilitate 
engagement of local communities.

Inspire
5-year expenditure - £150,000
Create a strong alliance amongst stakeholders to propel the 
Destination CQ BID area to its next stage of development.  

With our economies of scale the BID will:
• Negotiate better deals and drive down business costs 

through collective procurement of essential services 
such as trade waste collection, recycling, insurance, 
legal, human resources and accountancy advice; 

• Gather information and intelligence such as attendance 
and footfall analysis; business, customer and audience 
surveys; tourism statistics to create a more complete 
picture of who comes to the area;

• Be a strong lobbying voice working in partnership to 
champion the interests of the Cathedral Quarter and 
amplify the voice of stakeholders; 

• Create a strong and supportive network for both 
existing and new businesses through networking 
events, workshops and business training;

• Develop initiatives to encourage young entrepreneurs 
such as start-up support, mentoring and 
apprenticeships.
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FAQs 
How will the BID be managed?
The proposed Destination CQ BID will be managed by a ‘not 
for profit’ private limited company tasked with delivery of 
the Business Plan under the legal umbrella of the Cathedral 
Quarter Trust. The Board will be made up of rate-payers and 
statutory stakeholders.

Does This Mean the Local Authority Will Stop Delivering 
Services?
BID money can only be used to carry out projects or 
services that are additional to those that public services 
have to provide. The Local Authority has to continue to 
deliver that level of service for the period of the BID, and 
will be held to this contract. The Destination CQ BID can 
provide additional resources to deliver a higher level 
of service, or wholly new services, depending on their 
priorities.

Have BIDs Been Supported Elsewhere in the UK?
Since legislation was introduced in Great Britain in 2004, 
over 200 BIDs have been established in England, Scotland 
and Wales, which will bring in nearly £300 million of new 
finance, over the next 5 years to develop city and town 
centres.

Consultation
If the Destination CQ BID Team have not met you yet, now 
is your time to let us know your thoughts on the proposed 
projects that could be included in the final Business Plan. 
This is your chance to give us your feedback and have your 
say. 

For more information about the Destination CQ BID and to 
find out about upcoming BID Breakfasts, workshops and 
consultation, go to destinationcq.com.

Cathedral Quarter Managed Workspace 
109-113 Royal Avenue
Belfast
BT1 1FFContact

Patricia Freedman
Destination CQ BID Development and
Director, Cathedral Quarter Trust 
p.freedman@cqtrust.org
07501 469009
028 9031 4011

Ryan Mark
Destination CQ BID Assistant
bid1@cqtrust.org
07789545500
028 9031 4011
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